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BOM Chair

c

Administrative/
Financial Manager

J

\

Y

Administative
Commercial Manager
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- General Administrator

- Human Resource Manager

- Accounts (Kwp & KMCSL)

- Procurement & Stores management
- Corporate Services

- Governance & Board Affairs

- Legal & Risk management

- ICT is Information Systems
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= Planning, monitoring & Evaluation (PM&E)
- Records & Document Management

[ Technical Lead ]
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[ Water Treatment Supervisor ]
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- Commercial Biling management
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Customer Care & Public Relations
Corporate Services (Commercial Support)
Governance & Board Affairs
Compliance & Regulatory Affairs
Health, Safety & Environment (HSE)
Communication & Stake holder engagement
KMCSL-Socety General Administration
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Assets Inventory & Management.

Pro-poor Officer

[Plumbing Supervisor]

1. Water Treatment Technicians/ Pump operators.

2. Water Quality Analysts
3. Stores
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Plumbers/ Meter Readers/ Linesman

Store Supervisors/ Operation and

Maintenance




